CONSTITUTION OF 

HARVEST COMMUNITY CHURCH

May 2005

PREAMBLE
We, the members of the Harvest Community Church, in order to carry out more effectively the commission given by Jesus Christ to His church (Matthew 28:18-20), do ordain and establish the following Constitution to which we voluntarily submit ourselves:

NAME
The name of this organization shall be “Harvest Community Church”.  
OUR CORE VALUES
Under the authority of Christ, the purpose of this local body of Christians is to help fulfill Christ’s command to disciple faithful men and women within the church, the community, the country and the continents.  Empowered by the Holy Spirit, we seek to bring glory to God the Father in holy living by our adherence to Christ through:

· Changing lives

· Overflowing relationships

· Responding to God

· Equipping followers

Stated simply, the Harvest Community Church exists to reach people for Christ and build people in Christ.

STATEMENT OF FAITH
1. We believe the Scriptures, both Old and New Testaments, to be the inspired Word of God, without error in the original writings, the complete revelation of His will for the salvation of men, and the Divine and final authority for all Christian faith and life.
2. We believe in one God, Creator of all things, infinitely perfect and eternally existing in three persons, Father, Son and Holy Spirit.

3. We believe that Jesus Christ is true God and true Man, having been conceived of the Holy Spirit, and born of the Virgin Mary.  He died on the Cross a sacrifice for our sins according to the Scriptures.  Further, He arose bodily from the dead, ascended into heaven, where, at the right hand of the Majesty on High, He is now our High Priest and Advocate.

4. We believe that the ministry of the Holy Spirit is to glorify the Lord Jesus Christ, and during this age to convict men of sin, regenerate the believing sinner, indwell, fill, guide, instruct, and empower the believer for godly living and service.

5. We believe that man was created in the image of God, but fell into sin and is, therefore, lost and only through regeneration by the Holy Spirit can salvation and spiritual life be obtained.

6. We believe that the shed blood of Jesus Christ and His resurrection provide the only ground for justification and salvation for all who believe, and that only such as receive Jesus Christ are born of the Holy Spirit and thus become the children of God.

7. We believe that the true church is composed of all such persons, who through saving faith in Jesus Christ, have been regenerated by the Holy Spirit and are united in the body of Christ of which He is the Head.

8. We believe that only those who are members of the true Church shall be eligible for membership in the local church.
9. We believe that Jesus Christ is the Lord and Head of the Church, and that every local church has the right, under Christ, to decide and govern its own affairs.

10. We believe in the personal and imminent coming of our Lord Jesus Christ and that this “blessed hope” has a vital bearing on the personal life and service of the believer.

11. We believe in the bodily resurrection of the dead; of the believer to everlasting blessedness and joy with the Lord, of the unbeliever to judgment and everlasting conscious punishment.

12. We believe that the Lord’s Supper and Water Baptism are ordinances to be observed by the church during this present age.  They are, however, not to be regarded as a means of salvation.

STAND
This church will remain free and independent and shall not join itself to any other denomination or synod.  It shall remain its own highest authority and conduct its business through its business sessions.  The church shall cooperate with the Evangelical Free Church of America and its branches and with the Evangelical Free Church North Central District Conference so long as they stand true to the Word of God.  This church will send delegates to conferences, support home and foreign missions and unite in any mutual effort for the furtherance of the Gospel as the church itself may decide.

DEFINITIONS
To more readily communicate the functions of the church leadership positions, the terms “Pastoral Leadership Team” and “Ministry Team Leaders” will be understood as synonymous with the term “Elders” and “Deacons and Deaconess’s” respectively.

STATEMENT OF GOVERNMENT
Ultimate authority in the church will reside in the members of the congregation in the sense that they will approve Pastoral Leadership Team members.  Once this approval is given, the authority of the congregation will be considered delegated to the Pastoral Leadership Team except for the following:  changing the constitution, approving the annual budget, adding pastoral staff, and adding to the facility.  Pastoral Leadership Team meetings are not normally open to the members of the congregation.  However, any voting member may request to speak to, or bring a matter before the Pastoral Leadership Team at any regularly scheduled meeting.
For all practical purposes, the church will be governed by a group of godly persons called Pastoral Leadership Team members.  Authority for day to day ministry matters will reside in their hands.

PASTORAL LEADERSHIP TEAM
Qualifications

Pastoral Leadership Team members will be mature, godly men who display the qualifications stipulated by the Scriptures (I Timothy 3:1-7; Titus 1:5-9).  All will be members of Harvest Community Church.

Selection/Discovery

The Holy Spirit selects church leaders.  Only He knows the hearts and motives of potential leaders.  His choices, however, must be expressed through human agency.  The following process will be used to discover those already doing the work of a Pastoral Leadership Team member in areas requiring responsible leadership.

The Pastoral Leadership Team shall appoint a nominating committee composed of 2 Pastoral Leadership Team members and at least three members from the congregation.

Prior to the annual meeting, and at other times when new or additional Pastoral Leadership Team members are needed, the Pastoral Leadership Team will ask the members of the congregation for suggestions of persons, who, in their estimation, meet the qualifications of a Pastoral Leadership Team member.  Members will be asked to respond in writing, filling out a prescribed form covering qualifications and spiritual giftedness.

The nominating committee will prayerfully evaluate and screen the candidates suggested according to the required qualifications.  They will then recommend individuals from the congregation to the Pastoral Leadership Team.

The Pastoral Leadership Team will prayerfully review and select from these persons those who meet the qualifications.  If there are no qualified candidates, the Pastoral Leadership team will wait for God to supply qualified candidates rather than lower the standard.  The Pastoral Leadership Team will then submit their selections to the congregation for approval.
Each candidate proposed must receive at least 75% of the votes cast.

The Senior Pastor shall automatically be a member of the Pastoral Leadership Team, but shall not serve in the capacity of chairman.

Reaffirmation of Team Members

Each Pastoral Leadership Team member must receive a unified affirmation from the current Pastoral Leadership Team prior to serving a succeeding term.
Terms of Office

The initial term of office for a Pastoral Leadership Team member shall be two years.  There is no limit to the number of successive one year terms a member may serve.

Function

The Pastoral Leadership Team will have a five-fold function.  First, they will build, disciple, and develop themselves and their own families (I Timothy 3:4-5).  Second, they shall facilitate the ministries of reaching people for Christ and building people in Christ.  Third, they shall positively impart truth, refute error and administer discipline when necessary.  Fourth, they will assess the needs of the church, plan, implement, and evaluate the entire ministry in light of overall church values.  Fifth, they will evaluate and protect the entire ministry and staff.

While there is equality between members of the Pastoral Leadership Team and all members of the body of Christ, for the purpose of order, we affirm that Scripture indicates that positions held by members of the Pastoral Leadership Team as overseers, are corporately entrusted with final authority within the local church.

MINISTRY TEAM LEADERS
Qualifications

The Pastoral Leadership Team will facilitate the multi-faceted ministries of Harvest community church through Ministry Teams.  Ministry team Leaders will be appointed by the Pastoral Leadership Team.  Ministry Team Leaders will be mature, godly men and women who display the qualifications stipulated by the Scriptures (I Timothy 3:8-13).  Ministry Team Leaders will be members of Harvest Community Church.

Function
Ministry Team Leaders serve under the authority of the Pastoral Leadership Team, undertaking those areas of service necessary for the church’s functioning that would otherwise prohibit the Pastoral Leadership team and other leaders from performing their Biblical responsibilities.  No specific, on-going roles are mentioned in Scripture, probably because service needs change, and so the roles of the Ministry Team Leaders should be flexible.  Perhaps this is why qualifications for the Ministry Team Leaders are stressed rather than specific tasks, in contrast to the function of the Pastoral Leadership team which is more stabilized, because spiritual needs are relatively constant.

ADDITIONAL PASTORAL STAFF
As the size and demands of the congregation increases, the church may call and support various associate pastors.  Additional pastoral staff will work in conjunction with and be responsible to the senior pastor.  The decision and process of adding additional pastoral staff shall reside with the Pastoral Leadership Team.
All members of the pastoral staff shall qualify for their respective offices according to the standards of I Timothy 3:2-7.  They shall be members of the church by virtue of their positions and be in full accord with the statement of faith of the church.

MEMBERSHIP AND MINISTRY PARTNERSHIP
The responsibility of church leadership

The leaders of a church are entrusted with providing oversight for the care and well being of those who are a part of that local body (Acts 20:28; I Peter 5:2).  Included in that responsibility is the guarding of doctrinal purity (Titus 1:9; 2:1), the protecting of the flock from those who might do harm to the body (Acts 20:29-30), and insuring that those who serve in positions of influence over others are spiritually qualified to do so (Acts 6:3; 2 Timothy 2:2; I Timothy 5:22).

Membership and Ministry Partnership
For Harvest Community Church, Membership and Ministry Partnership are tools toward accomplishing the above leadership responsibilities.  “Membership” is the recommended way for an individual to fully enter into the community life, ministry and corporate decision-making of Harvest Community Church.  For those who cannot become formal members, “Ministry Partnership” provides an avenue for individuals to participate in a variety of roles (excluding key leadership roles and corporate decision-making).  As a result of the Membership or Ministry Partnership process, it can be said of one who is a Member or Ministry Partner that he or she:

· Has given testimony of a personal relationship with Jesus Christ

· Agrees with the fundamental doctrines of Harvest Community Church and the Evangelical Free Church of America

· Embraces our core values and philosophy of ministry, and

· Is willing to walk in submission to the biblically recognized leadership of Harvest Community Church

Both Members and Ministry Partners fully share in the life of the Harvest Community Church family.  They vitally contribute to the body as they minister freely, according to their maturity and giftedness.  Only Members, however, can participate in the corporate decision making of Harvest Community Church and be considered for service on the Pastoral Leadership Team, as specified by this constitution.

All individuals 18 years of age or older who have personally received Christ as their Savior and Lord and who desire to be committed to Harvest Community Church as a local body of believers may become Members (or Ministry Partners) through the following procedure:

TO BECOME A MEMBER OF HARVEST COMMUNITY CHURCH

1. Signed statement of intent

2. Completion of a ninety day preparation period from the signing of the statement of intent.  This will include regular attendance and consistent participation in the life and ministry of Harvest Community Church.

3. Instruction in Harvest Community Church principles.  An agreed upon method of instructional delivery shall be conducted to provide information on the following:
· The core values and mission of Harvest Community Church

· The Scriptural principles of commitment to the body of Christ

· Harvest Community Church’s statement of faith

· Harvest Community Church’s principles of government

4. Personal interview.  Those desiring membership shall meet with at least two members of the Pastoral Leadership Team to present their personal testimony, and to allow the Pastoral Leadership Team members to discern the integrity of their faith and their desire to be committed to Harvest Community Church as a local body of believers.

5. Public affirmation of new members before the congregation.  Following the positive completion of steps 1-4 the new member shall be considered a member in good standing and formally welcomed during a public service of Harvest Community Church.

TO BECOME A MINISTRY PARTNER OF HARVEST COMMUNITY CHURCH
A person who would like to participate in the life of Harvest Community Church but has not yet completed the preparation period for membership, or who has conditions which disallow full membership with Harvest Community Church may apply for Ministry Partner designation.  Ministry Partners will not be allowed to maintain this designation for a time period of longer than one year without formal approval from the Pastoral Leadership Team.

A person may become a Ministry Partner who has:

· Given testimony of a personal relationship with Jesus Christ

· Agreed with the fundamental doctrines of Harvest Community Church and the Evangelical Free Church of America

· Embraced our core values and philosophy of ministry

· Expressed willingness to walk in submission to the biblically recognized leadership of Harvest Community Church

Ministry Partnership is conferred upon satisfactory completion of the above requirements and the approval of the Pastoral Leadership Team.

MAINTAINING MEMBERSHIP
Membership and Ministry Partner designations are intended for the benefit of those who are actively engaged in the ministry of Harvest Community Church.  Therefore, any Member or Ministry Partner who is absent from the public services or other church sanctioned activities for a period of six consecutive months will automatically be dropped from their Membership or Ministry Partner designation.  A church vote is not required.  Upon proof of good cause and communication with the Pastoral Leadership Team an individual may maintain their designation without dismissal.  In the event that membership is terminated for disciplinary purposes, the process for reinstatement shall be the same as for a new member.
DISCIPLINE
All individuals who regularly attend this church are subject to disciplinary action if they are found to live or teach contrary to the church’s understanding the Scripture (Matthew 18:15-20; I Corinthians 5).  The procedure which will be followed for disciplinary action is delineated in Matthew 18:15-17 and I Timothy 5:19.  This responsibility for church discipline ultimately belongs to the Pastoral Leadership Team (Hebrews 13:17).  It is desirable however, that the first two steps outlined in Matthew 18:15-17 will be carried out by church members without official action.  The purpose of church discipline is to restore those among us who have chosen to walk outside God’s revealed will as presented in Scripture.  This procedure should always be done in love and with the purpose of maintaining their healthy relationships with the body of Christ.

MEETINGS
Scheduled meetings

Harvest Community Church will have at least one scheduled business meeting per year.  This annual meeting will be held during the second quarter of the calendar year as scheduled by the Pastoral Leadership Team.  Notification of the date and place of the meeting shall be by public announcement on two successive Sundays, in regularly scheduled services.

Special meetings
Special meetings may be called at any time by the Pastoral Leadership Team.  Notification of the date and place of each special meeting shall be by public announcement on at least one Sunday service or by written notice to the members.

Quorums

The quorum required for any official meetings where a vote will be taken will consist of 30% of church membership.

PROPERTY
This church shall have the power to receive, either by gift or purchase, and to hold such real, personal, or mixed property as is authorized by the State of Minnesota and as deemed necessary for the business of the church, and shall have the power to dispose of such property by mortgage, deed, or otherwise.

In case of division of the church (from which we pray God by His mercy to preserve us), the property of the church shall belong to those who abide by its Constitution and By-Laws.

In case of dissolution of the church organization, the property shall be assigned to the North Central District Conference of the Evangelical Free Church of America, to enable said conference to renew the work or use the values thereof for further Gospel enterprises.  The church shall be considered dissolved if so decided by the organization, or when the church has not held an annual meeting for three years, or when less than six members remain.

AMENDMENTS
Any motion to amend this constitution shall be voted upon at an Annual Meeting of the church and shall require a two-thirds majority to be considered carried.  Such motion shall be brought to the Pastoral Leadership Team in writing at least three months prior to the annual meeting.  Upon approval by the Pastoral Leadership Team it shall be brought for a vote at the Annual Meeting.
